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https://indivisiblenorthfield.org/northfield-

indivisible-meeting-minutes-and-agendas/



Welcome, general status updates, and 
agenda for the evening.

December minutes - brief questions?

I. Welcome and Overview – 5 minutes

II. Updates on recent work and events, open mic – 5 minutes

III. Dean – CAC drive, need for more Event Marshalls – 5 minutes

IV. “ICE Out For Good” rally report – 5 minutes

V. ICE ground rules --  10 minutes

VI. Teams, committes, & work groups overview – 5 minutes

VII. Breakouts into 4 priority working groups – 15 minutes

VIII. Group reports back on next actions to the main group – 15 minutes

IX. New Business, open mic – 15 minutes



Welcome, general status updates, and 
agenda for the evening.

December minutes - brief questions?

Minutes from Dec. 8, 2025 meeting: 

HERE
&

HERE

https://indivisiblenorthfield.org/northfield-indivisible-meeting-minutes-and-agendas/
https://indivisiblenorthfield.org/wp-content/uploads/2026/01/2025-12-08_summary-minutes-v02.pdf


Updates and reports on 
recent events – open group. 

• Caucuses, Feb. 6th – ISAIAH, Todd Lippert, Caucus Training Tuesdays, 1/13-1/27, 

6:30pm.  Link to training 1/13 is HERE

• MN Break The Bonds! Caucus Resolution petition

https://secure.ngpvan.com/Xv2e9z3Q20aecDEF0juNYg2
https://mn.breakthebonds.org/campaign-to-repeal-the-anti-boycott-laws/


Dean –
- CAC drive updates

- Need for Marshals for upcoming events
 (Will dig into this in Feb. meeting)



Update on the “ICE Out for Good” rally

A person with a prosthetic arm in a crowd

AI-generated content may be incorrect.

https://kymnradio.net/2026/01/10/amid-rumors-northfielders-turn-out-to-protest-ice/?fbclid=IwY2xjawPR7GVleHRuA2FlbQIxMQBzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeqnIzefYeJbiH4Cvqcrb6dIb3veHStkvgawD5CI5lqfFgs45WIdCSqBxcJWA_aem_60h-539uB7kqal8L6OKSLQ


ICE ground rules — Julia and Kimesha 
what are we going to do? 
(Gina Washburn’s group and/or Isaiah?)

If you have not been trained, don’t get involved. 
A red sign with white text

AI-generated content may be incorrect.

A poster with text and images

AI-generated content may be incorrect.

https://indivisiblenorthfield.org/resources/
https://indivisiblenorthfield.org/wp-content/uploads/2026/01/ICE-Do-Donts-and-info.pdf


Teams, Committees, & Work Groups, (oh my). 



Teams, Committees, & Work Groups, (oh my). 

Rally/Events, Fundraising, and other committees will 
be explored in-depth next time



Community Outreach and Liaison(s)

Community Liaison Coordinator:
Establish regular communication and coordinate actions with 

groups such as UCC, UUFN, ISAIAH, Democracy 

Defenders, and other local community organizations.

Facilitate monthly coalition meetings to ensure alignment 

and cooperative planning.

Interfaith and Cultural Relations Coordinator: 
Build partnerships with local religious, cultural, and social 

groups.

Promote inclusivity and diversity within the movement.

Training and New Members
How do we reach out to make more and stronger connections? 

How do we bring someone into the cause? 

When someone asks us “what can I do?”, what do we tell them? 

Come up with ’current actions’ that offer people a spectrum of 

commitments. 

What are actions that only take 10 minutes?  

That take 1 hour? 

That require a longer time commitment? 

Communications and Social Media 

Communications Director:

Lead messaging strategy, press releases, and media 

outreach.

Oversee crisis communication and rapid-response 

messaging.

Social Media Manager 

Manage digital platforms, disseminate event updates, 

campaign information, and engage community online.

Track analytics to refine outreach and engagement 

strategies.

Special Interest (Focused) working groups
What’s a cause that you would like work on? 

Gun control, Palestine, hunger, homelessness, 
childcare, etc., etc., etc. are all good choices. 



Reports to the larger group from the teams
What are the actions you are going to take in the next month?

• Community Outreach and Liaison(s) • Communications and Social Media

• Training and New Members • Special Interest (Focused) working groups



New Business? Topics for next month? Open mic.
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