March 16, 2026 in-person meeting
agenda

e Dr. Matt Little - 10 mins + Q&A? (He may come later in the meeting, tbd)
e Intros, news, announcements - 10 mins
e Names and a "one-word-ish" principle you are fighting for.
e Agenda and goals for tonight.
o Engagement and Action --
e NK3 and ‘small group” breakouts overview - 10 mins
o Each group overlaps and connects
o Share ideas and action items, what works, what's achieveable
o Share contact info -- Signal and/or email
o Come up with at least 3 action items for each group to
e Small group breakouts - 20 mins
e NK3 - Steve

o Ifenough people choose this, we can break this into groups
within the topic

e Program
e Day of setup and teardown
e Publicity
e Other tasks?
e New Members - Julia
e Community Outreach - group members from Feb.
e Special Focus? - Mary D.
o Full group regather, reports on action items - 20 mins
e Adjourn


https://3.basecamp.com/3653519/buckets/46031247/recordings/9681239069/title/edit
https://3.basecamp.com/3653519/buckets/46031247/recordings/9681239069/title/edit

	March 16, 2026 in-person meeting agenda

